MINUTES OF BOARD OF DIRECTORS MEETING
of
Friends of Cibola NWR

An Arizona Non-profit Corporation

A closed meeting of the Board of Directors of Friends of Cibola NWR was held on the 28th
day of June 2020 at 10:06 am, at 65891 North Melody Lane, Cibola, Az 85328. John
Rosenfeld, Rick Francis, Dan Bliss, Brandon Nickle, and Andy Anderson were present and
participated in the meeting, being all the Directors and officers except Mike Tommaney who
was absent.

Carissa Rosenfeld, acted as Chairman of the meeting, and, Secretary of the Corporation, acted
as Secretary of the meeting.

The Chairman announced that a quorum of the Directors was present, and that the meeting,
having been duly convened, was ready to proceed with its business.

1)  Reading of the previous minutes
a) The previous minutes were read by the chairman, Dan Bliss made a motion to
accept them as read, and that motion was then seconded by John Rosenfeld in which the
motion was then accepted and approved.

2)  Treasurer’s Report

a) Membership: 137

b) Financial Report: $17, 069.72

c) Junior Waterfowl Savings account balance $1,441.25

d) Volunteer hours: TBD- was notified that volunteer hours are to be in sync with

the refuge fiscal year.

3)  Old-unfinished Business

a) Federal U.S Fish and Wildlife

I.  This year the law for littering has changed. If you are found with trash
within your area, even if it is not your trash, and you leave it there and
do not pick it up, then you can get charged for littering.

4 Arizona Game and Fish- not present
55  CNWR

a) Refuge managers position became vacant in April.
b) New biotech has been hired and will arrive late July to early August.

6) New Business




7 Projects

a) Since the last meeting held in February, the mouse escape ramps are no

longer needed.

b) Deer crossings are still needed.
1) Purchasing deer crossing material? How many are needed for Unit 1?

(1) At least ten deer crossings can be utilized in Unit 1. There is a current
design in place made of wood, in which this can be replicated, by
using (3) 4X4’s with plywood and (2) 2X4’s.

(2) Dan will make a list of materials needed so that Brandon can try to get
some materials donated.

(3) Carissa will send this project over to Linda for approval on the
updated design that is already currently in place that the refuge is

using.

gy  Grants
a) Jr. Waterfowl Grant has been submitted on June 21, 2020. Asking amount

for this year is $4,150.
1) Special thanks to AZ Game & Fish Officer Courtney Shanley for helping.
b) $1.6 million dollar grant through Ducks Unlimited and Delta Waterfowl has
been submitted. We are waiting a grant update as to if it will be funded.

Grant is for infrastructure repair on Farm Unit 2 Canals, new irrigation

gates, and replacing earth ditches on Island Unit with concrete ditches.

1) Special thanks to Crawford for putting the quotes together, Elaine for
helping on her part, as well as Linda, Delta Waterfow! for organizing
this, and Colin Shepard for writing the grant and staying in touch with us.

¢) NFWF (National Fish and Wildlife Foundation) has a grant available to all
Friends groups across the nation. We submitted an asking amount of $2,650
for Japanese Millet seed on 06/24/2020. This will be used to plant the moist
soil ponds on the Island Unit. Grant was due on 06/30/2020. This planting
will be for year 2021 as the grant will not hand out the awards till October
of 2020.
1) Special thanks to Linda and Elaine for helping with the grant and for

Linda signing off on the proposal.

99  Costs That Need Approval
a) Carbonite yearly renewal: $83.99 Last year was $71.99




1) John Rosenfeld made the motion to approve the expenditure, Dan Bliss

seconded the motion, in which the motion was passed.
b) Japanese Millet seed $2,650

1) Rick Francis was able to get a quote for the Japanese Millet seed.

1) Brandon Nickle made a motion to approve the expenditure of the
Japanese Millet, and John Rosenfeld seconded the motion, in which the
motion was then passed.

¢) Yearly planting of Farm Unit 2 expenditure. Last year % was $2,600

1) Brandon Nickle will be looking into trying to get the seed donated.

1) Rick Francis will investigate getting a seed quote, and the Friends group
will investigate planting cost for the Unit 2.

d) Upcoming Insurance renewal. Last Year was $1,161.00

1) John Rosenfeld made a motion for the expenditure of the insurance

renewal, Brandon Nickle seconded it, the motion was passed.
e) New pumps for Farm Unit 2 pit blinds

i) Rick Francis made a motion to spend up to $250 for new blind pumps,

Brandon Nickle seconded the motion, in which the motion was passed.

10)  Membership renewals:
a) New membership renewal system is productively working.

11)  May Training class- was suspended due to the Covid-19
a) Online Webinar titled “Creating Community”

12)  Future Possible Workdays?

a) Clean up Mid-September
1) It was agreed that a workday should be held. A date will be set later.

i) If the refuge approves, Brandon Nickle will investigate getting signs
made that say something regarding spent shotgun shells are litter. These
will be placed for approximately 7 days. This should be more effective
than the 8.5X11 sheet of paper used last year.

b) Putting out benches on Island Unit and brushing up blinds

1) It was agreed that a workday should be held. A date will be set later.

c) Possible 2-day Farm Unit 2 Maintenance on Blinds & Putting out seasonal
materials.

i) Brandon Nickle suggested a new idea for the blind top closure. Instead of
swing gates, having two panels, one on each side, in which each panel
will be approximately 2 feet high and span the length of the blind. Dan
Bliss and Brandon Nickle will discuss concepts further for a design.



1) Carissa Rosenfeld will see if the refuge would like to have the tops
modified to this different design.
i) It was agreed that a workday should be held. A date will be set later.

13)  Misc. Updates

a) Social Media/ Facebook- Sarah Woody

1) Sarah Woody has taken over Facebook and will be doing the posting.
b) Additional Payment Options- Venmo & Zelle

1) Venmo & Zelle were recently added to the payment options.
¢) YouTube Channel for wildlife Videos?

1) It was agreed that this is a good idea and will be started soon.

14) Call to public
a) Due to the Covid-19, and social distancing laws in place, the meeting was made a closed
meeting.

15) Next Meeting
a) Tuesday August 18" @ 5pm.

16) Adjourn Meeting
a) 11:14 am

Next Board of Directors meeting, to be held at Rick Francis place located at 65891 North
Melody Lane, Cibola, Az 85328, on the 18th day of August 2020 at 5:00pm.

There being no further business to be transacted, upon motion duly made, seconded, and
carried, the meeting was adjourned at 11:14 am.

SECRETARY

| the undersigned Director of Friends of Cibola NWR hereby approve the contents of the
foregoing minutes from the meeting held on the 28th day of June 2020

DIRECTOR



