MINUTES OF BOARD OF DIRECTORS MEETING
of
Friends of Cibola NWR

An Arizona Non-profit Corporation

A regular meeting of the Board of Directors of Friends of Cibola NWR was
held on the 16th day of November 2019 at 10:07 a.m., at 65891 North Melody
Lane, Cibola, Az 85328. John Rosenfeld, Andy Anderson, and Rick Francis
were present and participated in the meeting, being all the Directors and
officers, except Mike Tommaney and Brandon Nickle who were absent.

For this meeting, it was agreed that Carissa Rosenfeld would be allowed to act
as Chairman for the meeting, while also acting as Secretary, being secretary and
treasurer of the corporation.

The Chairman announced that a quorum of the Directors was present, and that
the meeting, having been duly convened, was ready to proceed with its business.

1)  Reading of the previous minutes
a) The previous minutes were read by the chairman, Rick Francis made a
motion to accept them as read, and that motion was then seconded by John
Rosenfeld in which the motion was then accepted and approved.

1)  Treasurer’s Report
a) Membership 124
b)  Financial report: $13,269.54
i) 09/22/19 Carbonite software backup $71.99
i) 09/25/19 Quantity 10 USB drives $25.99
111)09/26/19 Office Supplies “Black Ink™ $24.70
iv) 9/30/19 Unit 2 wheat seed purchase %2 order costing $2,600
v) 10/09/19 Office supplies “Paper” $18.03
(1) Secretary budget remaining $11.04
(a) Rick Francis made a motion to approve an additional $100 for the
budget and to allow an additional purchase for printer ink. John
Rosenfeld seconded the motion.
c) Junior Waterfowl Savings account balance: $3,504.34




1) Grant for the Junior Waterfowl Camp has been received and deposited
into the savings account.
d) Volunteer hours: 554 Hours as of 11/14/19

2) Old-unfinished Business:

3) Federal U.S Fish and Wildlife Officer

a) Not present

4) Arizona Game and Fish Officer

a) Junior Waterfowl Camp

1) Possible hats for Camp
(1) Hats will be ordered for the Camp.

1) # of Juniors Registered
(1) Registration list is currently full, and the waitlist will start.

1ii) # of Mentors Registered
(1) Currently there are around 14 mentors.

iv) There will be no Dutch oven cooking this year, as the person is not able
to make it this year.

5) CNWR
a) Email from the Refuge Manager Nancy regarding agenda
received Sat 11/16/2019 7:36 AM:

“Good morning, Carissa,
| will not be attending today, but wanted to share some comments about today's
agenda.

We have firewood and a cleaning station for the Jr waterfowl hunt. The port-a-
pots and hand washing station has been scheduled.

The volunteer applications were not given to me in time to review and so no
agreements are in place. | will be on leave for a week or so and will not review
them until I return. However, seeing that the season starts soon, | will allow the
group to put the benches in the blinds. You will need to schedule this during the
week so Ahren can accompany you to the maintenance yard and goose shack. No



keys will be issued. Please coordinate with Ahren for a good time and

date. |G o 028-857-3253. We can take care of getting

signed agreements in place when | return.

Duck Wings Display- This needs to be a well coordinated effort. | will need to
discuss this with whoever is building it to come up with an appropriate design. |
would hate to see someone put effort and time into something that has to be rebuilt.

Goose Shack Table- We have fixed the table and are not in need of another one.

Closed door meeting - We can work out a date when | return. With the holidays
coming up, it may not be practical to get it in before Christmas. Would you please
discuss the availability of the board regarding the dates they may be available?

Maintenance plan for canals- Maintenance of the canals is an ongoing internal
process

Unit 3 wheat planting - there has been no discussion on this. Do not order
anything until you coordinate with me.

Liaison - the purpose of a liaison is to be a go between between two parties. As
such, and to improve communication, and prevent misunderstandings, please send
all correspondence and inquiries through Rick.

Thank you.”

b) Email from Refuge Manager Nancy subject: “One More
Thing” received Sat 11/16/2019 7:40 AM:

“Hi Carissa,

One more item for the meeting.

As of now, the tractor training class is full. Rick and Andy's names are on the waiting list. The
class is scheduled for Dec 9-12 at Imperial. There is an online course that must be completed
prior to taking the class.

I will let you know if any slots open up and get things set up for the pre-training.

Please pass this along. Thank you.”


mailto:Ahren_Ramirez@fws.gov

Nancy Spencer-Morris

Refuge Manager

Cibola National Wildlife Refuge
66600 Cibola Lake Road
Cibola, AZ 85328
928-857-3253 x103

"The truth of the matter is that you always know the right thing to do. The
hard part is doing it." Gen. Norman Schwarzkopf

¢) Volunteer Forms for Workday from FOCNWR

(1) Elaine Johnson, Refuge Complex manager, addressed the email
from Nancy regarding the volunteer forms. She explained the
Importance of having Volunteer agreements in place before doing any
work on the refuge.

1) Status of (Unit 2&3) blinds for the Junior Waterfowl Camp.

(1) There are currently no camo tops/benches for unit 2, and no
benches on unit 3 (Island Unit).

Ii1)  Status of membership application
(1) A rough draft of the application/orochure was made.

IV)  Projects needed on the refuge:
(1) Deer Crossing Prototype-Tabled
(2) Escape ramps for deer in canals-Tabled
(3) Escape ladder for small mammals in Unit 2 blinds-Tabled
(4) Changing portions of fencing to wildlife compatible-Tabled
(5) Duck Wings Display-Tabled

d) Nature Trail Bench modifications
1) Removal of engraved wording on backs
I1) Removal of branded hand-crafted label
Ii1)  Addition of support arm to comply to ADA standards

(1) Nature Trail Benches were picked up to preform the
modifications. There were additional questions that were present
about the modifications and will be need to be discussed further with
Nancy.



6)

7)

8)

9)

e) Possible Scheduling for management meeting with the refuge and
FOCNWR Directors “Closed meeting”. “Refer to above email”

f) Heavy Equipment Training Class

i) Originally, Rick Francis and Andy Anderson were to be scheduled for the
class.

I1) Rick Francis made a motion to have Allen Husby go to the tractor
training class. Motion was seconded by John Rosenfeld.

g) Unit 2 winter wheat planting
1) Fields have been planted. Green shoots are already visible.

h) Unit 2 Goose Shack Table-Update “Refer to above email”

i) Resubmission of Unit 3 Wheat planting “Refer to above email”

j) Maintenance plan for canal repairs “Refer to above email”

New Business

Dan Bliss as Director?

a) Further research will need to be done to see if having 6 directors is
compatible with the Friends group By Laws.

Invitation: Regional Friends Call @ Thursday 12/5/19 6pm-7pm

a) Regional Friends Call
When Thursday Dec 5, 2019 6pm — 7pm Mountain Time — Denver
This call is open to Friends members and FWS staff across the Southwest
Region. Attendance is encouraged, and call notes will be sent out after with
information. We will share updates from the region and goals for the
coming year. This call will not last longer than 60 minutes.

Call to public
a) Rick Francis announced his resignation from the Liaison position
effective 11/16/19 and nominated Carissa Rosenfeld for the Liaison




position. That nomination was seconded by John Rosenfeld. The
motion was passed.

b) A person expressed his appreciation of how Elaine was able to explain
things clearly as well as her attending the meeting.

c) A person expressed his appreciation of how Elaine explained things
clearly and her attending the meeting. He also wanted to mention that
he was concerned over a recent comment that was made about
sportsmen. He commented that he loves the refuge, he is a
conservation first and a hunter second.

d) Andy Anderson expressed his appreciation of Elaine attending the
meeting.

e) A person explained how they were recently interrupted hunting on
private property and how they were treated. Further discussion of this
encounter was to be discussed after the meeting.

100 Next Meeting
a) Saturday, January 11, 2020 at 10 am

11)  Adjourn Meeting
-Meeting was adjourned at 11:58am

Next Board of Directors meeting, to be held at Rick Francis place located at
65891 North Melody Lane, Cibola, Az 85328, on the 11th day of January 2020
at 10am.

There being no further business to be transacted, upon motion duly made,
seconded and carried, the meeting was adjourned at 11:58am.

SECRETARY

| the undersigned Director of Friends of Cibola NWR hereby approve the
contents of the foregoing minutes from the meeting held on the 16th day of
November 2019

DIRECTOR



