Notes from the Annual Management Meeting 02/03/2022

1. New Proposed Projects for 2022
a. Friends of Cibola

a.
b.
C.

Finishing up 4 deer crossings in Unit 1.

Island Unit deer crossings possibly be built in wood instead of metal.

Unit 2 Pedestrian gates-During the 02/19/22 workday, possible locations will
be scouted out.

i. Design for the gate will be drawn up after the locations have been
looked at.

ii. Repurposing possible refuge scrap metal for welding/fabricating the
gates, will need to have David Root involved.

Planting-

i. Island Unit wheat planting- Linda will follow up with Melissa to make
sure that there are no issues with planting. Looking into planting in
March.

ii. Island Unit Moist Soil field planting- Planning on planting Japanese
Millet possibly in August.

1. Melissa Fry, the biologist, has been working with another
refuge trying to get more of the natural habitat to recur.

2. Linda mentioned that it is a tentative yes, but it does depend
on how far along the project of getting natural habitat to grow
has come. An answer will be provided prior to the time
needed to do the planting, for consideration of ordering the
Japanese Millet seed.

iii. Unit 2 planting- The refuge has a possible potential new cooperative
farmer for planting the Unit 2. This will be looked into on the refuge’s
part.

Possibly reseal coat the visitor service center parking lot as a preventive
maintenance.

Unit 2 Blinds- Trying to find a way to help keep water out of the blinds from
the irrigation of the fields.

i. Possibly try one blind to see how effective the method is.

1. Hydraulic cement might help.

2. Blind #2 might be the better blind to try first.

Possibly purchase a flagpole rope with a cable inside the rope.

Brochure- need to get with Elaine to go over brochure.

NEXT BOARD MEETING- MARCH 19" @ 10am to be held at 65771 N. Currey
Lane, Cibola, AZ



b. Cibola NWR
a. Unit 2- Blind #13
i. It was looked into about having a possible prefabricated blind
installed, but it was decided that the most possible cost-effective way
was to pour the blind in place.
ii. Figuring out the cost estimate for pouring it in place will be looked
into.
b. Refuge manager- The position will be listed again.
Unit 2 pumps- The pumps should come online in the spring.
d. Linda will take the first attempt in working on the Friends new partnership
agreement.

2. Upcoming Workday — February 19, 2022
a. Unit 2- Storing the benches & Camo material from the blind lids
i. Looking into where we would like to add pedestrian gates.
b. Island Unit- Storing the benches

c. Unit 1- Adding dirt to the previously built deer crossings.



