MINUTES OF BOARD OF DIRECTORS MEETING
of
Friends of Cibola NWR

An Arizona Non-profit Corporation
A regular meeting of the Board of Directors of Friends of Cibola NWR was held on the 19th day of
March 2022 at 10:15 a.m., held at 65771 North Curry Lane, Cibola, AZ 85328. John Rosenfeld, Andy
Anderson, Skip Wallace, were present and participated in the meeting, including Mike Tommaney who was
present electronically, being all the Directors and officers except Rick Francis and Dan Bliss who were absent.

Carissa Rosenfeld, Secretary of the Corporation, and treasure acted as the secretary for the meeting and the
Chairman.
The Chairman announced that a quorum of the Directors was present, and that the meeting, having been
duly convened, was ready to proceed with its business.

1)  Reading of the previous minutes
a) The previous minutes were read. Skip Wallace made a motion to accept the minutes as read and
John Rosenfeld seconded the motion, the motion was carried.

2) Treasurer’s Report

a) Membership: 177
b) Financial report $8,279.65
1) 2/16/22 $10.00 Arizona Corporation Commission annual filing fee
2) 2/17/22 $56.82 Albertsons Workday food
3) 3/02/22 $2,000 Rubin Seeds, LLC 3,000 Ibs of wheat for Island Unit planting
4) 3/16/22 $21.17 GoDaddy Domain name renewal
c) Junior Waterfowl Savings account balance: $757.81
d) Secretary budget remaining: $30.22
e) Volunteer hours:122 as of 3/18/22

3) Old-unfinished Business:
a) Misc. Updates-
i. Partnership Agreement- needs to be completed by April 2022
1. First quote for Directors and Officers insurance is $1,314. It was decided that it
would be a good idea to look for a second quote.
2. Partnership agreement will be submitted with current General Liability Insurance.
3. Skip Wallace made a motion to keep the description of the Friends the same as
the original partnership agreement and to proceed with the wording on the new
partnership agreement under area I11. Background G. Fundraising and Solicitation
Description. John Rosenfeld seconded the motion; the motion was carried.
ii. Brochure update- waiting for input from the USFWS.
iii. Banner for getting donations-Pending
iv. Purchasing new trashcans-purchase pending
V. T-Shirts-
1. Jeff Fulgham has suggested a business to look at as a possibility.
vi. Logo Development- Lauren Twerdak is currently working on some ideas for the logo.
vii. Square? -Tabled
viii. Purchase water tank?




1. It was decided that unless a tank could be found for a reasonable price, that it was

unnecessary to spend more money than needed for one at that time.
iX. Amazon- metal Flagpole rope?

1. John Rosenfeld made a motion to purchase a 100’ flagpole rope from amazon that
has a metal cable inside of it. Skip Wallace seconded the motion; the motion was
carried.

X. Deer Crossings

1. With four more crossings remaining in Unit 1, it was decided to speak with Rick
Francis as to when would be best to try to finish building the remaining four
crossings.

xi. Unit 2 Pedestrian gates

1. On the last workday held 02/19/22 the areas for the gates were scouted out. An

email will be sent to Linda regarding the locations and design.
xii. When to have next workday? -Tabled

4) New Business

a) U.S Fish and Wildlife-not present
i. Graveling Unit 2 parking lot-pending

ii. Unit 2- Blind #13
iii. Island Unit wheat planting-field prep

b)  Arizona Game & Fish -not present
C) BYLAW Amendments

a. John Rosenfeld made a motion to amend the bylaw ARTICLE V: BOARD OF DIRECTORS
SECTION 7: ABSENCES to read as follows: “The Board may declare the office of any Director,
annually who is absent without adequate excuse from more than a 25% attendance to be
inclusive of both workdays and meetings of the Board or when any officer or director-at-large
refuses to perform his duties as outlined in the Bylaws, vacant. If a director or officer makes an
attempt to call in but is unable to do so due to poor cell phone service, does not allow the
individual to attend, that will not count as an absence.” Andy Anderson seconded the motion;
the motion was carried.

d) TikTok?

a. John Rosenfeld made a motion that we try TikTok as a social media platform, Skip Wallace
seconded the motion. Mike Tommaney commented that it is the wrong kind of platform, that it is
not secure, and that we are already having trouble keeping Facebook active and voted no. The
motion was carried.

e) Possible APS Grant

a. It was decided that until we know whether Unit 2 goes into a co-op with another farmer, that we

hold off on putting the proposal for the grant together.
f) Other possible Agenda topics

a. Unit 2 pumps- It was recently seen that there was activity/progress made on the Unit 2 pump

stand.

5) Call to public- Two separate emails were received in response to the agenda being emailed out.
a) The first email requested we look into the ability to see if the refuge would be willing to reopen the Unit
2 blinds #7-11 as well as the updated status of blind #13 seeing as this person and a friend did not
receive a reservation.
I.It was discussed that many people seemed to not receive a reservation that had applied.
b) The second email requested that we look into the possibility of whether the refuge would consider
delaying the flooding of the pond on the Goose Loop Auto tour. This person referenced as to the past
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practice of a former refuge manager delaying the flooding until after the Jr. Waterfowl Camp. Also, that
the current flooding schedule kept the birds mainly concentrated on Unit 1.
i.It was discussed that the email addressed management operation of the refuge and that
the question would be passed along seeing as the Friends group is not to interfere
with management decisions/making.

6)  Next Meeting-
a) April 23", 2022, at 10am to be held at 65771 North Currey Lane, Cibola, AZ 85328

Next meeting will be held April 23rd at 10am to be held at 65771 North Curry Lane, Cibola, AZ 85328. There
being no further business to be transacted, upon motion duly made by John Rosenfeld, Skip Wallace seconded
and carried, the meeting was adjourned at 11:22am.

SECRETARY/Carissa Rosenfeld
| the undersigned Director of Friends of Cibola NWR hereby approve the contents of the foregoing
minutes from the meeting held on the 19th day of March 2022.

DIRECTOR



