MINUTES OF BOARD OF DIRECTORS MEETING
of
Friends of Cibola NWR
An Arizona Non-profit Corporation

A regular meeting of the Board of Directors of Friends of Cibola NWR was held on the 20th day of
August 2022 at 10:10 a.m., held at 66600 Cibola Lake Road, Cibola, AZ 85328. John Rosenfeld, Andy
Anderson, Skip Wallace, Rick Francis, and Mike Tommaney were present and participated in the meeting,
being all the Directors and officers except Dan Bliss who was absent.

Carissa Rosenfeld, Secretary of the Corporation, and treasure acted as the secretary for the meeting and the
Chairman.
The Chairman announced that a quorum of the Directors was present, and that the meeting, having been
duly convened, was ready to proceed with its business.
1)  Reading of the previous minutes
a) The previous minutes were read. Mike Tommaney made a motion to accept the minutes as read
and John Rosenfeld seconded the motion, the motion was carried.

2) Treasurer’s Report

a) Membership: 167
b) Financial report $6,811.00
C) 07/05/22 CK#1034 $2,029.96 Cibola Mutual Water Company for internet & 3 ring cameras
d) 08/17/22 $111.51 Inland Builder Supply- Pedestrian gate materials
e) Junior Waterfowl Savings account balance: $757.85
f) Secretary budget remaining: $30.22
1) Rick Francis made a motion to increase the secretary budget to $250, Andy Anderson
seconded the motion, the motion was carried.
4)] Volunteer hours: 338

3) Old-unfinished Business:
a) Misc. Updates-
I. Partnership Agreement- was signed and received
ii. Brochure update- waiting for input from the USFWS.
iii. Brandon Nickle donated two signs and two banners
iv. Purchasing new trashcans-purchase pending
v. Howard Jenson donated a HP Officejet Pro 7740 printer
vi. T-Shirts
1. Epson Eco tank ET-2720 wireless Printer: New $284, Used $199/Sublimation
paper $19.99 110 sheets 8.5x11 inch/ Ink $18.99/ Heat press by itself $100 or
8inl does mugs, hats, plates, shirts $206
a. John Rosenfeld made a motion to approve up to $600 to purchase the
printer, sublimation paper, ink, and heat press. Mike Tommaney seconded
the motion, and the motion was carried.
vii. Logo Development- received rough draft
1. Changes suggested was to put the Friends of Cibola NWR wording into the image
and keep the same shape as the old logo.
viii. Square-received




1. Rick Francis made a motion that instead of trying to pass the service fee on to the
customer that we deduct the fee from the donation, Skip Wallace seconded the
motion, the motion was carried.

iX. Deer Crossings-Unit 1-tabled
X. Unit 2 Pedestrian gates

1. The first pedestrian gate for Unit 2 will be installed on Wednesday, August 24" in
the NE corner of Unit 2 on the NW side of the fence. This will improve
accessibility.

xi. Directors and Officers 2" quote

1. Ben Shuck I11, an attorney investigated getting a second quote. He mentioned that
the second quote price was high and that the exclusions covered items that we
would have benefited from. The actual coverage was not very beneficial for what
we would have been paying for.

a. John Rosenfeld made a motion to cease looking into obtaining the
directors and officers insurance, Mike Tommaney seconded the motion,
the motion was carried.

xii. General Liability insurance is due soon.
xiii. Headquarters parking lot seal coating-pending

4) New Business

3) U.S Fish and Wildlife-
i. Graveling Unit 2 parking lot- already done

ii. Unit 2- Blind #13- no updates

iii. Possible Co-op farmer updates? -no updates

iv. Unit 2 pump updates? -no updates

v. Vacancies at Cibola NWR
1. Temp. Refuge manager- Sean Henderson from Jackson National Fish Hatchery

Wyoming. Going to be here till mid-September.

2. Biotech-will be interviewing soon.
3. Biologist-vacant

b) U.S Fish and Wildlife- Officer Carver

a. Brochures for the dove season were not able to be found online.
b. Middle road between the two wheat fields on the Island Unit will be blocked for a safety reason.

c)  Arizona Game & Fish

a. Local Sportsman’s grant for the Jr. Waterfowl Camp was received. Paper needs to be signed and
sent back with proof of insurance. Grant was approved for the full amount that was requested.
Additional money was requested this year to make up for cost increases.
Email for looking for mentors for the event will be sent out soon.
For the Jr. Waterfowl Camp will be approx.. 20 youth this year.
Quail season will open Friday October 14™,
Waterfowl will open on Sunday October 23". This opening day will be determined from the last
day on January 31 and count backwards how many days are in the season to figure out the
opening day.
f. Registration for Jr. Waterfowl Camp will open on October 1.

d) NCTC-

i. J.E.D.L.A- stands for Justice, equality, diversity, inclusion, and accessibility.
ii. Diversifying the board
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iii. NCTC-Federal Budget- Federal budget amount every year does not have enough money
to cover all expenses.
iv. Diversifying revenue that comes in.
1. Iron Ranger Donation boxes- investigate QR codes and possibility of a donation
box.
2. Start an online Nature Store (Coffee mugs, t-shirts, keychains, hats)
a. Maybe use eBay?
b. Look into a possible display cabinet for the visitor center to display
merchandise? - Need to ask for permission.
c. “Save a Fawn” program idea? -Tabled
3. Smile.Amazon.com- a way for Amazon shoppers to have money donated to us
with out costing them any extra money when the set us as their organization.
4. Tiltify- Tic Tok- an information-based system that Tic Tok uses for donations.
v. Social Media-
1. Tic Tok account created
2. News Media during migration season to possibly attract more visitors
vi. Visitor Center-
1. Interpretative displays for touching-tabled
2. Replacing taxidermy mounts/adding new ones? -tabled
b. Women’s Waterfowl Hunt January 13-14 with Women on the Wing-possibly looking for
mentors.
Cibola Lake Porta potty? -looking into it.
Putting out banners and trashcans? Possibly August 22"%/23",
Cleanup day in September- September 17"
New form for Unit 2 goose hunt. -No other form will be accepted besides that form.
Steam engine- would like to move the steam engine to display at the refuge headquarters. It is of
important historical value.
h. Thank you, cards-
i. John Rosenfeld made a motion to get postcards for thank you cards, Rick Francis
seconded the motion, the motion was carried.

5) Call to public-

a) Sarah Woody, the General Manager of the Cibola Mutual Water Company, presented the Friends of
Cibola NWR an owl cookie jar and a thank you card as a thank you gift on behalf of the non-profit
501© 12 company. Rick Francis had also donated his air conditioner and installed it at the water
company. The air conditioner, security system and the internet are all up and running.

b) Bob Palmer, the President of the Cibola Mutual Water Company, expressed his great appreciation and
thanks for the donation that the Friends group had made for the internet and the 3 security cameras.

c¢) Willis Gillis, a Board of Directors of the Cibola Mutual Water Company, thanked the Friends group as
well for the donation.

6) Next potential workday-
a) Saturday September 17" -Dove cleanup
b) Saturday October 15" @ 7am Unit 2 & Island Unit workday

7) Next Meeting-
a) Saturday October 15" @ 10am
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Next meeting will be held October 15th at 10am to be held at 65771 North Curry Lane, Cibola,
AZ 85328. There being no further business to be transacted, upon motion duly made by Mike
Tommaney, Andy Anderson seconded and carried, the meeting was adjourned at 11:51am.

SECRETARY/Carissa Rosenfeld
| the undersigned Director of Friends of Cibola NWR hereby approve the contents of the

foregoing minutes from the meeting held on the 20th day of August 2022.

DIRECTOR



