MINUTES OF BOARD OF DIRECTORS MEETING
of
Friends of Cibola NWR
An Arizona Non-profit Corporation
A regular meeting of the Board of Directors of Friends of Cibola NWR was held on the 17th day of

February 2024 at 10:07 a.m., held at 66600 Cibola Lake Road, Cibola, AZ 85328. John Rosenfeld and Rebecca
Notarangelo were present and participated in the meeting, Dan Bliss, Andy Anderson, Rick Francis, and Skip
Wallace were present via proxy, being all the Directors and officers.

Carissa Rosenfeld, Secretary of the Corporation, and treasure acted as the secretary for the meeting and the
Chairman.
The Chairman announced that a quorum of the Directors was present, and that the meeting, having been
duly convened, was ready to proceed with its business.
1) Reading of the previous minutes
a) The previous minutes were read. Rebecca Notarangelo made a motion to accept the minutes as
read and John Rosenfeld seconded the motion, the motion was carried.
2) U.S Fish and Wildlife
a) CWA Pipeline project for the Island Unit and moist soil units.

I.  Adraft of the project has been done.
b) Wheat planting

I.  Pond 8, which is 47-acres on the Island Unit and on Unit 2 the 17-acre field SE of the Goose

shack will be planted in wheat. The Friends group will pay to fertilize the wheat.
c) Fishing clinic-discussed more in depth later in the meeting
d) Public meeting-sometime in March there will be a public meeting to discuss updates.
e) Refuge Manager, Jeremy Welch- will be leaving March 11",

i.  The new refuge manager position was submitted to Regional on Thursday, February 15" and was
already signed off to have the position to be listed.

f) Hart Mine Marsh has been having the annual flush preformed since Monday, February 12",
g) Annual reports-

I.  The Friends groups annual meeting is normally held in February. During this time several reports
were provided to the refuge, such as the 2023 Expenses at a Glance, 2023 Accomplishments and a
QuickBooks Annual Report, which are attached to the minutes.

3) Treasurer’s Report
a) Membership: 201
b) Internship Fund: $1,436.17
¢) Financial Report:

2/15/24 Current Bank balance $10,400.04
2/15/24 Available Bank balance $8,963.87
12/18/23 Amazon $193.04
12/19/23 | PayPal/Tonerfy.com 2 HP ink sets $370
12/19/23 | Check# 1050 Dutch Oven cooking* $279.49
12/22/23 | Yuma Insurance for 5k Walk $158.80
12/27/23 | Jones T-shirts $142.10
12/27/23 | Albertsons Thank you cupcakes for CB $33.17
Plumbing




1/22/24 StickerApp Logo Decals $459.45
1/22/24 Arizona Outdoor Sports* S850
2/13/24 ACC Renewal filing fee S10

“*" indicates reimbursed by Jr.
Waterfowl Camp

d) Jr. Waterfowl Savings: $3,275.86
e) Secretary Budget: $41.96
f) Volunteer Hours: TBD

4) Old-unfinished Business:

a) Deer Crossings Unit 1- will be able to save on lumber through ACE.
b) Unit 2 Pedestrian Gates- need to gather helpers for workday and concrete posts.

a. Catch, Clean, & Cook Youth Fishing Clinic May 4" from 9am-1pm

b.

@

ii.
iii.
\2

V.

VI.

Insurance- currently looking into if we are covered for event.
20-25 youth. Already receiving registrations

Have currently approximately 12 volunteers for the event.
Next virtual planning meeting April 8" at 10:30am
Purchasing ingredients for catfish tacos?

1) Ask Yuma Rod & Gun club what the ingredients are needed for the tacos.

2) Rebecca Notarangelo made a motion to purchase the ingredients for the
tacos; John Rosenfeld seconded the motion; the motion was carried.

John Rosenfeld made a motion to purchase 25 beginner tackle boxes for the participants
of the catch, clean, cook event; Rebecca Notarangelo seconded the motion; the motion
was carried.

Lapel pins/different hats-tabled

Membership Challenge for Directors

Rebecca got a total of 7 new members; John got a total of 6 new members.

. Field trips

The Friends group will reach out to try to get field trips to the refuge and coordinate the
planning with the refuge.

Look into the Jr. Ranger program at the refuge.

Iil. John Rosenfeld made a motion to terminate the Internship program and reallocate the

funds for Educational Outreach to help assist with projects such as field trips; Rebecca
Notarangelo seconded the motion; the motion was carried.

January 6%, Goose Loop Walk (Event suggested by Sarah Woody)-had 62 participants.

For future events we should have the event from 9am-2pm with the last person allowed
to start at 12pm. Also, benches should be placed throughout the walk for resting and at
least one porta potty be added between tables 3 & 4.

. It was discovered that in printing flyers, that it is cheaper for us to print the flyers

ourselves than having a company do it.

Elections for Directors...March



Bylaw changes

1) Article lll: Membership Section 4: Termination Part A: Upon submission of a
resignation to the Board of Directors a membership shall be terminated.

1) John Rosenfeld made a motion to amend the bylaw to read: Upon
submission of a resignation to the Board of Directors the membership
shall be terminated at the discretion of the board. Rebecca
Notarangelo seconded the motion; the motion was carried.

2) John Rosenfeld made a motion to amend any part of the bylaws that
reference the wording “Directors-at-large” to be amended to the wording of
“Directors”; Rebecca Notarangelo seconded the motion; the motion was
carried.

3) Article V: Board of Directors Section 1: Composition The Board of Directors,
hereafter (Board) shall consist of four (4) officers of the Friends and up to
nine (9) Directors-at-Large. The immediate Past-President, as President
Emeritus, may serve as an Honorary Director of the Board in a non-voting,
advisory capacity for the two years following the conclusion of his service as
President. In addition, during the second year of a President’s term, a
President-Elect, who may, but need not, concurrently hold another office,
shall be an additional officer.

1) John Rosenfeld made a motion to amend Article V: Board of Directors
Section 1: Composition to read as follows: The Board of Directors,
hereafter (Board) shall consist of four (4) officers and five (5)
Directors. Three (3) Directors will serve a term of three (3) years and
two (2) Directors will serve a term of two (2) years. Rebecca
Notarangelo seconded the motion; the motion was carried.

4) Article V: Board of Directors Section 2: Terms Part B: Directors-at-large shall
be elected at the annual meeting and shall serve a term of three years.
Directors-at-large may be re-elected. After absence from the Board for one
full term (three years) a director-at-large may be re-elected to the Board for
up to two additional three-year terms. Any director-at-large is eligible for
election as an officer.

1) John Rosenfeld made a motion to amend Article V: Board of Directors
Section 2: Terms Part B to read as follows: There will be no term
limits for Directors. If during the election there are no nominees, the
current directors whose positions are being voted on will continue for
another term. Rebecca Notarangelo seconded the motion; the
motion was carried.

5) Article V: Board of Directors Section 4: Meetings The Board shall meet at a
minimum once every two months. In addition, the Board may meet at the

call of the President or by petition of four of its directors. Meetings may be
conducted electronically.



1) John Rosenfeld made a motion to amend Article V: Board of Directors
Section 4: Meetings to read as follows: The Board shall meet at a
minimum once every two months. In addition, the Board may meet
at the call of the President or by petition of three of its directors.
Meetings may be conducted electronically. Rebecca Notarangelo
seconded the motion; the motion was carried.

I, Suggestion: Move future elections to have nominations in November, Elections
in December, results in January so that everything is done prior to ACC renewals in
February.

1) John Rosenfeld made a motion that nominations are held in November,
elections in December, and results in January; Rebecca Notarangelo
seconded the motion; the motion was carried.

lii.  Elections:

1) To start the staggering of directors, in November of 2024, John Rosenfeld,
Andy Anderson, & Rebecca Notarangelo will be up for election as the three
director spots.

2) Current interest in running for directors are Dave Kaihara, Brian Donahue, &
Howard Jenson.

3) It has been requested that anyone wanting to be placed on the ballot needs
to submit something through either text or email along with a description
and a picture of themselves.

g. Outreach engagement presentation in Yuma, AZ 01/29/24

I.  We were asked at the Yuma Civic Center Outreach done in December to do a
presentation about the Refuge and the Friends group at the family night held in Yuma,
AZ at the Jesus Christ of Later Day Saints Church. 82 people attended the presentation,
for which everyone had thanked us of the presentation.
5) New Business

h. ACC renewal

I. ACC renewal was done, and Dave Grundy is still our statutory agent on record.
I. RS filing- March is when we can start filing.
j. Financial Crimes Enforcement Network (FinCEN)-reporting- a new requirement in filing.
K. GoDaddy renewal-March is when we renew the domain name for the website.

|. Porta Potty for Cibola Lake?

I. John Rosenfeld made a motion to purchase an ADA porta potty for Cibola Lake; Rebecca
Notarangelo seconded the motion; the motion was carried.
M. Planting wheat-already discussed under U.S Fish and Wildlife

N. Planting for migratory animals- Native plants have been seen in the Island Unit that serve the
purpose of producing food for wildlife, therefore no planting will be done.

0. Unit 2 clearing of south blinds?



I. The Friends group would like to clear the 5 lower blinds on Unit 2. The Friends group
could rent the needed equipment to clear the area and start to get the blinds
operational. The U.S Fish & Wildlife Service would need to burn the cleared brush.

Ii. This topic will be discussed during the public meeting that the refuge will be hosting in
March.

P. Making the switch from QuickBooks to ZohoBooks.com?

I. Change from QuickBooks that requires a subscription in upgrading costing $467 for the
first year and close to $1,000 every year after to the free version of ZohoBooks to
supports the services we need free of charge.

1) John Rosenfeld made a motion that we switch from QuickBooks to
ZohoBooks; Rebecca Notarangelo seconded the motion; the motion was
carried.

Il. Accept online payments?

1) John Rosenfeld made a motion to allow online payments with the invoicing
of the new ZohoBooks program; Rebecca Notarangelo seconded the motion;
the motion was carried.

(. Expanding the Nature Rewards Program

I. Kaufman Field Guide to Birds of North America

1) John Rosenfeld made a motion to start offering this reading material as part
of the Nature Rewards program by purchasing 10 books to start; Rebecca
Notarangelo seconded the motion; the motion was carried.

. Membership cards- sublimation cards roughly 100 blank cards for $18 or 500 cards for $42

I. Further add to it to see if they can be locally supported discount cards down the road.

1) John Rosenfeld made a motion to purchase 500 cards to start seeing as we
are currently at 200 Friends members; Rebecca Notarangelo seconded the
motion; the motion was carried.

S. Sublimation tape dispenser

I. John Rosenfeld made a motion to purchase a tape dispenser that cost roughly $21;
Rebecca Notarangelo seconded the motion; the motion was carried.

t. Blythe Parade- We will look into information for this year’s Blythe parade so that we can plan
accordingly to be able to attend.

U. Scheduling Workday
I. Benches storage- Saturday, March 23 at 8am
Il. Ash-throated flycatcher nesting box cleanout-already done by Refuge volunteers.
V. Miscellaneous
6) Annual Reports-




Friends Of Cibola NWR

Profit & Loss
January through December 2023

Jan - Dec 23
“Income
Donations 13,721.12 4
interest 0.28
LSG Grant 4,751.00
Membership 4 826.44
Merchandise 53.50
Total Income 23,352.34
Gross Profit 23,352.34
~ Expense
Community Project 109.50
Corporate Operating expe... 1,120.02
Habitat Enhancement 1,230.75
Office Supplies 764.88
paypal fee 1.98
Promoting Friends Group 2,079.96
refuge projects 9,547.50
Square processing fee 10.73
Youth waterfowl hunt 4.014.07
Total Expense 18,879.39
Net Income 4,472.95



Expenses at a glance for year 2023

02/06/2023 | Check# 1040 Mead Taxidermy Trumpeter Swan & Coopers Hawk | $755
02/06/2023 | Halby's 5792
02/14/2023 | ACC Renewal Annual Fee 510
03/06/2023 | Stahls 5268.50
03/16/2023 | Amazon HP Ink set XL 5219.48
03/16/2023 | GoDaddy Domain Name Renewal 521.17
03/22/2023 | Jones T-shirts 5314.99
03/27/2023 | Albertsons Workday Food 555.98
07/06/2023 | Ck# 1041 Compton Ag Services Island Unit Fertilizer for Milo 5712.05
07/10/2023 | Green Hills Florist-Sheldon Bliss 5109.50
07/25/2023 | Ck# 1042 Compton Ag Services Island Unit Fertilizer for Milo 5518.70
08/16/2023 | Jones T-shirt 5166.36
08/18/2023 | Amazon 10 reams of printer paper $49.03
08/22/2023 | Amazon sublimation ink refill set 523.97
08/23/2023 | Ck# 1044 Mead Taxidermy Road Runner 5350
08/30/2023 | Ck# 1043 Yuma Insurance Annual Renewal 51,212.60
08/31/2023 | Dell new business computer 51,088.85
09/13/2023 | Amazon HP 952XL Yellow ink cartridge S85.04
09/14/2023 | Amazon Blank Postcards Bulk 541.33
10/02/2023 | Zoro Tools Water Bottle filing station combo $1,223.22
10/03/2023 | 5P Total Restroom "Satellite Freedom ADA Porta Potty 53,495.49
10/18/2023 | Meads Taxidermy Studio Sidewinder 5270
10/27/2023 | Smart & Final Workday Food 528.71
11/07/2023 | Reimbursement for insurance +51,212.60
11/29/2023 | Yuma Sun Yuma Civic Center Outreach 5179
12/06/2023 | Halby's Reimbursed by Ir. Waterfowl Camp 5480
12/08/2023 | Smart & Final Water bottle Reimbursed by Ir. Waterfowl Camp 577.12
12/12/2023 | Ck# 1048 Jr. Waterfowl Camp Food Reimbursed by Ir. Waterfowl 52,041.98
Camp
12/13/2023 | Ck#1049 Fencing by 5K, LLC Maintenance yard Carport 53,100.01
12/18/2023 | Amazon 108 Sublimation Mugs 5193.04
12/19/2023 | PayPal Tonerfy.com 2 HP ink set replacements 5370
12/19/2023 | Ck#1050 Dutch Oven cooking Reimbursed by Ir. Waterfowl Camp | $279.49
12/22/2023 | Yuma Insurance 5K Walk 5158.80
12/27/2023 | Jones T-shirts 5142.10
12/27/2023 | Albertsons Thank you cupcakes to CB Plumbing $33.17
Total Expenses not including money reimbursed by Jr. Waterfowl | $14,775.49
Camp [LSG Grant)
Total Membership 54,826.44
Total Donations 513,721.12

LSG Grant

54,751




Accomplishments of 2023

e Taxidermized Trumpeter Swan, Road Runner, Sidewinder, & Coopers Hawk

e Received a grant from Microsoft for software applications resulting in
savings of over $70 per year.

e Fertilized Milo that was planted on the Island Unit 2x’s.

e Added T-shirts to Nature Rewards

e Added Postcards to Nature Rewards

e Purchased a new computer.

e Received a grant from North America Hazardous Materials Mannagments
Association. (NAHMMA) and upgraded existing water fountain to an ADA
compliant water bottle combo filing station reducing plastic. To date it has
saved over 450 plastic bottles from entering the environment.

e Purchased the first ADA compliant porta potty Satellite Freedom for the
Island Unit.

e Performed and assisted with outreach event in Yuma at the Yuma Civic
Center in coordination with SW Complex and refuge volunteers.

e Assisted with funding the replacement of the Maintenance yard carport
cover that was lost due to storm damage.

e Located a more cost savings ink supplier for future purchases.

e Successfully held the 2023 Jr. Waterfowl Camp event.

e Redesigned new mugs for the Nature Rewards

o So farin 2024:

o Held the first 5K walk event around the Goose Loop Auto Tour-
suggested by Friends member Sarah Woody

o Preformed an outreach presentation at a church family night about
the refuge, its purpose, and various recreational activities allowed.

o Located a new supplier for the Decal stickers.

o Started planning the first Youth fishing clinic to be held at Cibola
NWR.

7) Call to public- none at this time.
8) Next Meeting- 4/13/24 @ 10am to be held at 66600 Cibola Lake Road, Cibola, AZ 85328

Next meeting will be held April 13th at 10am to be held at 66600 Cibola Lake Road, Cibola, AZ 85328. There
being no further business to be transacted, upon motion duly made by John Rosenfeld to adjourn the meeting,
Rebecca Notarangelo seconded and carried the motion, the meeting was adjourned at 12:07pm.

SECRETARY/Carissa Rosenfeld
I, the undersigned Director of Friends of Cibola NWR hereby approve the contents of the foregoing
minutes from the meeting held on the 17th day of February 2024.

DIRECTOR



