MINUTES OF BOARD OF DIRECTORS MEETING
of
Friends of Cibola NWR
An Arizona Non-profit Corporation
A regular meeting of the Board of Directors of Friends of Cibola NWR was held on the 29th day of June

2024 at 10:02 a.m., held at 65771 North Currey Lane, Cibola, AZ 85328. John Rosenfeld, Rebecca
Notarangelo, Andy Anderson, Dave Kaihara, and Howard Jenson were present and participated in the meeting,
being all the Directors and officers.

Carissa Rosenfeld, Secretary of the Corporation, and treasure acted as the secretary for the meeting and the
Chairman.
The Chairman announced that a quorum of the Directors was present, and that the meeting, having been
duly convened, was ready to proceed with its business.
1) Reading of the previous minutes
a) The previous minutes were read. Dave Kaihara made a motion to accept the minutes as read and
Rebecca Notarangelo seconded the motion, the motion was carried.

2) Treasurer’s Report

a) Membership: 160
b) Educational Outreach: $1,478.81- $379.77= $1,099.04
i. 25 Tackle boxes: $344
ii.  Youth Fishing clinic food: $22.17
iii.  Stamps for postcards to thank sponsors: $13.60
c) Financial Report:

6/28/24 Current Bank balance $11,482.13
Available Bank balance $10,383.09

04/15/24 | Amazon-Expandable file organizer $31.95

04/22/24 | CK#1053 Compton AG-200 gallons S465.63

UN32 fertilizer
05/04/24 | CK#1055 Sandor Debraceni-25 tackle S344
boxes for fishing clinic
05/08/24 | CK#1054 *Voided

05/08/24 | CK#1056 Payson Ham Youth Fishing $22.17
Clinic food
05/23/24 | Stater Bros (Book of stamps for $13.60

postcards thank you’s to sponsors)
d) Jr. Waterfowl Savings: $2,996.48

e) Secretary Budget: $41.96 - $31.95 (expandable file organizer) = $10.01
f) Volunteer Hours: TBD- will have available for the next meeting
3) Old-unfinished Business:
a) Deer Crossings Unit 1- tabled for the August meeting.
b) Unit 2 Pedestrian Gates- tabled
c) Catch, Clean, & Cook Youth Fishing Clinic May 4




d)

e)

f)

g)
h)

i)
j)

i.  Had 24 youth attend out of 25 youth

ii.  Special thank you to sponsors. - Bass Pro Shop, Trout Titans (Garlic Scent attractant), Yuma
Valley Rod & Gun Club, U.S Fish and Wildlife Service, & Arizona Game & Fish.

(1) Sent out postcards thanking sponsors.

(2) Attended the Yuma Valley Rod & Gun club meeting via phone to express our appreciation for
their dedicated assistance with the event.

(3) Volunteers for the event were awesome in the setup, tear down and assistance with the event.
(4) Stock truck that came out for the event from Pheonix, AZ was happy to come out.

(5) U.S Fish and Wildlife service provided the parking lot, the tables, chairs, and the water for the
two holding tanks.

Lapel pins/different hats- asked same person who digitized the logo to look into doing a few different
designs for the hats such as Sandhill Cranes.

Field trips-
i.  Sarah Woody passed on our contact information to the Girl Scouts for a potential field trip, in
which they reached out to us, but have not replied yet to our response.

ii.  The principal from a local school in Blythe, CA has not replied to several emails asking about field
trips for the school.

(1) We will start looking at other schools such as Ehrenberg, AZ and have also reached out to a
fellow Friends member that knows of homeschoolers. Will also send out emails to local Blythe,
CA churches to see if they have kids that would like to have a field trip out to the refuge.

iii.  The Cibola NWR liaison, Chris Lohrengel is supportive of field trips and asks that we provide a 1-2
week notice before any scheduled field trips.

iv.  The Friends group will start to put together an idea of what we would like for activities that kids
can do during the field trips, such as doing the Nature Trail Walk, etc.

v.  Field trips are looking at happening during the fall when the weather is cooler, and the migratory
birds are present.

Zoho Books- working on allowing donations in addition to membership

i.  Original Zoho books does not allow for donations in addition to the membership renewal. Zoho
Checkout, which can be easily integrated into Zoho Books will start to be implemented to offer
those that would like to provide additional donations.

Unit 2 clearing of south blinds-tabled due to Refuge Liaison not present for the meeting.
Blythe Parade- need to vote on whether we proceed with it.

i.  Rebecca Notarangelo made a motion to do the Blythe parade, John Rosenfeld seconded the
motion, the motion was carried.

ii.  Andy Anderson has a trailer for the parade.
iii. Itwasrequestedto try to get the Blue Goose present for the float.
iv.  The idea was to advertise the picture contest.

v.  The Friends group will create a subcommittee once the theme has been established for the
parade.

Financial Crimes Enforcement Network (FinCEN)-reporting-pending

Jr. Ranger program-



i.  Thereis another Friends group willing to share their Jr. Ranger program with us and to modify
the program to fit our refuge.

ii. If we were to create one, we would need permission to display it on the refuge.
iii. It was decided that we would start to look at creating a Jr. Ranger self-serve program and display
it on the activities page that will be added to the website.
k) Website changes-pending
i.  Upon hearing about the activities page and wanting to provide coloring sheets, Sarah Woody
suggested that we look into the Crayola app that turns pictures into coloring pages.
[) Online bird feeder camera-update
i.  The plan was to have a live stream camera, but due to the technical requirements, John and
Carissa Rosenfeld purchased a solar camera that has a SD card.
m) Scheduling Workdays-

i.  We will request to put out trashcans and signs prior to September 1%,

ii.  With Waterfowl season opening on the Island Unit on October 23" the proposed workday to set
out benches for both the Island Unit and Unit 2 is tentatively scheduled for October 19t
(Saturday) to start at 8 am. We will meet at the Visitor Center and head down from there.

ii.  We will discuss having a follow-up workday just prior to Unit 2 opener to pump out blinds and
add camo material.

4) New Business

a) Local Sportsman’s Grant- Last year we asked for $4,751. This year we asked for $4,802. The increase in
request was due to insurance costing more last year.

i.  We had two separate Friends members forward us this information, which was nice to see.
b) This year’s September membership booth- 1 day only.

i.  Carol Stewart, the local business owner of Karl’s Sand Shack and Country Store has offered us to
be able to place a membership booth at her store in Cibola, AZ.

(1) We will have a membership booth with limited hours prior to the opener of dove season and
the Monday following the opener (Dove opener is September 1%). We will only have for 1-day
the membership booth across from Unit 2 entrance.

ii.  Ordering a few more t-shirts, especially women’s xl. Do we look for camo shirts? If so what kind?

(1) In the last meeting we discussed having a reserve of $10,000 in our bank account. This was
because past projects could have been achieved sooner if we had money saved. This reserve
can also be used for future expansion. To maintain that reserve, we will put off ordering more
items till we receive additional funds.

c) Picture contest? Photo’s go on website, best picture win’s free mug + t-shirt. To be used on next
season’s Nature Rewards.

i. Rebecca Notarangelo made a motion that we do a picture contest from November 1% to January
31, Andy Anderson seconded the motion, the motion was carried.

ii.  Pictures would need to be taken during the contest time frame and need to be taken on the
Cibola National Wildlife Refuge.

(1) The contest time frame would be from November 1% to January 31



d)

f)

g)

h)

(2) The Chamber of Commerce would be willing to advertise this for us as well as the radio.
(3) Deceased animals are not allowed to be a part of the picture.

(4) Pictures can be emailed in, in which they will be displayed on our website and the members can
vote for the winners.

(5) We will have multiple categories for picture submission.
Donating mugs to Steaks & Cakes.
i.  Steaks and Cakes would be willing to display and use our coffee mugs.

ii. There are approximately 10 tables, if each table holds on average four people, then there would
be 44 mugs total.

(1) 1t was discussed that the mugs that are to be donated to Steaks and Cakes be winners of the
photo contest.

Membership cards & membership perks!
i.  The front of the cards is printed. The back of the cards still needs to be assembled.

ii.  Onthe back of the card will be businesses that when the card is presented will receive a 5-10%
discount depending on the business.

(1) Steaks and Cakes has already committed to providing a 10% discount.
(2) Other locations such as Denny’s have been reached out too.
Putting Nature Rewards online?
i.  We could possibly use Zoho Checkout to put Nature Rewards online.
Found out about sign person in Blythe for Historic Steam engine

i.  Need to get information together about the steam engine and then coordinate with the refuge
to make sure there are not certain specifications/requirements such as size, height and color
that the sign needs to be.

U.S Fish & Wildlife Service- Officer Ken Carver, no Cibola NWR refuge specific updates.

U.S Fish & Wildlife Service- Chris Lohrengel/ Cibola National Wildlife Refuge Updates (Email received
on June 26" at 4:11pm)

i Hi Carissa.

Here is the refuge update | promised.
Cibola NWR Updates — Friends of Cibola Board Meeting, June 29, 2024
e Hunting

o Wheat — good production in Field 8 of the Island Unit, some issues with
invasive/weedy plants at the lower elevation part of the field due to water
pooling. Used 2/3’s of the fertilizer. Plan on mowing mid-August. The Farm Unit
field had to be abandoned due to poor germination. Until we got the new pumps
online, we could not get water to all of the field. What did come up was then
eaten by burros.

o Goose Hunt — Will remain a mail-in lottery managed by the refuge. There will be
no charge for the hunt permit and blinds will be assigned on the morning of the
hunt. Next year we plan on getting the draw online and will start charging a fee
again for the permit, likely $30.

o Baiting —We have talked with the DOI Solicitor’s office about the baiting issue in
Unit 1 with the adjacent public lands. Their interpretation of the law is pretty cut
and dried and what we had been doing for the last however many years for



e Let me

management in Unit 1 does constitute baiting where it concerns hunting on
Swan’s two fields. To correct this, we will be lessening the amount of corn we
plant and substituting a crop that does not need to be manipulated (mowed) to
be used by the geese and crane. That way we can hold the corn until after the
season for mowing and not disrupt hunting.
o We are still planning on bringing in two interns to work the goose hunt and have
created an SOP and new posters for the Goose Shack and morning briefings.
MLMUs (Meant to be abbreviated as MSU’s standing for moist soil units)
o We are putting water in the meanders and Kingfisher as well as MLMU 11. We
have stopped watering all other MLMU'’s (moist soil units) and will start again in
September with those.
o There are still issues with infrastructure (gates, canals), but we are addressing
them as we can and hope to have them functional and reliable by the fall.
Water management (pumps, infrastructure) — All pumps are up and operational. We have been
given guidance on minimum river levels that we can operate the pumps at. This may need to
have this re-evaluated as it appears that a sandbar is moving and affecting the pumps.
BR work — BR MSCP has started planting the Unit 1lrestoration area. We have talked with them
about restoring some of the area away from the river to more of a desert grassland area with
perennial forbs to provide forage for waterfowl and waterbirds since they removed some of the
forage plots from production for the project.
Cibola Lake — we are working with fire to get the north boat ramp cleared. We had hoped to
have it done prior to the holiday, but timing may not work. The south ramp requires a long
reach excavator which we are not in a position to rent just yet.
Positions
o WG - Position had to go back out because we could not hire the person we
wanted. So the advertisement was updated to be more specific to the refuge and
it is out now and will close on July 5.
o Manager —This position is out now also. It will close on July 5 also.
Issues
o VC-—currently experiencing issues with rodents. We have increased out pest
control and are working to have it professionally cleaned since it got so bad.
o Vandalism —we have experienced a few issues with unknown people
manipulating gates for Hart Mine Marsh and Cibola Lake. Staff is working with
Law Enforcement.
o Random vehicles —there has been a few instances of suspicious vehicles on the
Island Unit. Staff is working with Law Enforcement on these as well.

know if you have any questions.

Chris Lohrengel

Acting Refuge Complex Manager

U.S. Fish and Wildlife Service

Southwest Arizona National Wildlife Refuge Complex

9300 E 28th St

Yuma, AZ 85365
Office: 928.345.4916
Fax: 928.783.8611
Cell: 928.294.5956



i) Miscellaneous-
i.  The Friends group received an email from Compton Ag, subject line: Fertilizer on June 27 at
3pm
(1) Hi. This is a confirmation that 200 gallons of un32 was delivered to Friends of Cibola in propped
working order. A refuge representative requested that the fertilizer needed to be pickup. 200
gallons of un32 was picked up and returned with the fertilizer tank and float box in proper
working order. Thank you
ii.  Howard Jenson will look into seeing what the cost of a conference microphone would be so that
those attending the meeting through Teams Meeting can hear the conversation from the whole
room and not portions of it.

5) Call to public-
a) We had 4 people attend in person and two people attend via Teams Meeting.
b) It was suggested by a Friends member that we provide a courtesy call prior to the hunt season about

ensuring the porta potties are available for use.

c) A concerned resident of the community recently gathered letters from the community and submitted
those letters to the county regarding issues concerning the mosquitoes being a problem in the area.
i.  The same resident voiced their concerns as to their feelings regarding the deteriorating appearance
of the refuge and will be taking their own initiative to gather letters from the community and other
individuals that visit the refuge to provide.

6) Next Meeting- 8/31/24 @ 10am location to be determined.

Next meeting will be held August 31st at 10am for the location to be determined. There being no further
business to be transacted, upon motion duly made by Andy Anderson to adjourn the meeting, John Rosenfeld
seconded and carried the motion, the meeting was adjourned at 11:17 am.

SECRETARY/Carissa Rosenfeld
I, the undersigned Director of Friends of Cibola NWR hereby approve the contents of the foregoing
minutes from the meeting held on the 29th day of June 2024.

DIRECTOR



