MINUTES OF BOARD OF DIRECTORS MEETING

of
Friends of Cibola NWR
An Arizona Non-profit Corporation

A regular meeting of the Board of Directors of Friends of Cibola NWR was held on the 24th day of July
2024 at 1:09 p.m., held at 66600 Cibola Lake Road, Cibola, AZ 85328. John Rosenfeld, Rebecca Notarangelo,
Andy Anderson, Dave Kaihara, and Howard Jenson were present and participated in the meeting, being all the

Directors and officers.

Carissa Rosenfeld, Secretary of the Corporation, and treasure acted as the secretary for the meeting and the

Chairman.

The Chairman announced that a quorum of the Directors was present, and that the meeting, having been
duly convened, was ready to proceed with its business.

1) Partnership Agreement
d. Communications

I. Fertilizer
1)

2)

il. Planting
1)

There was a communication issue with the refuge liaison being informed by staff
that the fertilizer was being applied.

| The refuge staff, having very little experience in farming, they were
under the impression that the fertilizer was turned on.
It was acknowledged by the refuge liaison that there was a lack of
communication on the refuges part, and both the Friends group and the refuge
liaison agreed to work together to improve communication.

It was mentioned by the refuge liaison, Chris Lohrengel, that the refuge has
limited staff to plant.

1) The Friends group mentioned that we have paid farmers in the past to do
the planting prior to the seeder being fixed.

I The Friends group will follow up by providing information as to the
times in which the Friends group has paid farmers to plant.

2) The refuge has been looking at planting different plants to avoid any baiting

issues.

1) It was discussed that the Cibola National Wildlife Refuge was created
with the original purpose of creating backwaters, marshes, and restoring
the riparian habitat. As such, hunting, fishing, and other activities that
are allowed on the refuge, that are compatible with the refuge are
considered a biproduct of the efforts in the original purpose of the
refuge.

2) Potential plants being looked at being planted would be triticale,
Japanese Millet, Sudan grass, Milo, etc.

3) Farm Unit 2 planting will have crop rotation to help to try to improve soil
conditions.



| Farm Unit 2 has a current invasive plant known as Camel Thorn which
is expected to be treated before November 2024.

4) It was discussed that 1 of the 8 moist soil units on the Island Unit would
be possibly planted in Japanese Millet to start in approximately February
of 2025.

| It was asked by the Friends group if we could get a planting and
flooding schedule to help inform the public and our members.

Iil. Liaisons
1) It discussed the importance of bringing ideas to liaisons for the respective

parties. This will prevent multiple people approaching the other liaison with
ideas that the other party may not be aware of implementing.

IV. Rumors

1) It was discussed that it is important for both the refuge and the Friends group to
stop rumors that they hear that they know are false.

2) Miscellaneous

ad. The refuge would like to have 2 volunteers during the time frame that is in the off season and 5
volunteers from November 1°t till the end of the busy season.

I. It was expressed that it would be nice to have local volunteers.

1) To become a tractor operator, the volunteer would need to go through the
safety learning course that the refuge provides.

b. The Friends group discussed doing a photo contest from November 1%t to January 31*.
C. The Friends group discussed raising Monark butterflies and releasing them.

d. The refuge liaison thanked the Friends group for all our hard work and the many projects that we
have helped in contributing to the refuge.

€. The refuge funding was cut again nationwide in June of 2023 for the 2024 year resulting in a
mandate from the regional office to identify the priorities of the refuge.

I. The budget for the U.S Fish and Wildlife service keeps getting cut and does not keep up with
inflation.

f. The river levels will be worse than last year. The river level is controlled by the Bureau of
Reclamation.

g. The plan for the opener of Waterfowl| season is to have all the ponds filled if the river level permits
being able to safely operate the pumps.

h. The Friends group requested that the refuge start to put together a list of things that the refuge
would like for the Friends group to do.

I. Agood example would be workdays for things such as the Nature Trail.

I. It was explained that if the Friends group purchases a building or a structure that, that would
belong to the refuge, but if the Friends group were to purchase equipment such as a tractor, that
would belong to the Friends group.



j. It was discussed the possibility of clearing the brush from the south blinds to open the area back up
for hunting. The project would take approximately 1-2 years from clearing the brush, drying it out,
burning it, and fixing the blinds.

1) Next Meeting- 8/24/24 @ 10am 66600 Cibola Lake Road, Cibola, AZ 85328

Next meeting will be held August 24th at 10am at 66600 Cibola Lake Road, Cibola, Az 85328. There being no
further business to be transacted, upon motion duly made by Andy Anderson to adjourn the meeting, Rebecca
Notarangelo seconded and carried the motion, the meeting was adjourned at 3:11 pm.

SECRETARY/Carissa Rosenfeld
I, the undersigned Director of Friends of Cibola NWR hereby approve the contents of the foregoing
minutes from the meeting held on the 24th day of July 2024.

DIRECTOR



