MINUTES OF BOARD OF DIRECTORS MEETING
of
Friends of Cibola NWR

An Arizona Non-profit Corporation
A regular meeting of the Board of Directors of Friends of Cibola NWR was held on the 29th day of
August 2026 at 10:00 a.m., held at Teams Meeting online while also being held at 65771 North Currey Lane,
Cibola, AZ 85328. John Rosenfeld, Brian Donahue, Andy Anderson, and Dave Kaihara were present and
participated in the meeting, being all the Directors and officers, except Rebecca Notarangelo who was absent.
Carissa Rosenfeld, Secretary of the Corporation, and treasurer acted as the secretary for the meeting and the
Chairman.
The Chairman announced that a quorum of the Directors was present, and that the meeting, having been
duly convened, was ready to proceed with its business.
1) Reading of the previous minutes
a. The previous minutes were read. Dave Kaihara made a motion to accept the minutes as read and
John Rosenfeld seconded the motion; the motion was carried.

2) Treasurer’s Report

a. Membership: 97
b. Educational Outreach: $2,002.87

C. Financial Report:

08/29/2026 | Current Bank balance $15,885.16
Available Bank balance $13,882.29

*For further detailed information regarding expenses, please contact Friends of Cibola NWR
d. Youth Waterfowl Savings: $4,725.23

€. Secretary Budget: $94.62
f. Volunteer Hours: 1,023
3) U.S Fish & Wildlife Service-present

a. Fire damage-fire impacted several culverts

b. Funding-starting a Map project to try to get people here to fix issues

i. No power to the Island pumps due to bridge collapsing. APS is currently working with Chris
Wallace, who is with BOR to try and get power established across the river for the Island
Unit pumps. There is a 2-year projected time frame to get bridge repaired.

ii. Looking at tying the remaining work for Unit 2 into the MAP project to move brush on the
outskirts of the fields. Afterwards, the fields can be leveled and planted in Bermuda grass.

c. Waterfowl hunting- concerns & input

i. Onthe Island Unit, ponds 1-4 (the four ponds directly south of the parking lot) will be
closed to complete repairs required after the recent fire, including replacement of burnt
culverts and a damaged pipe that caused part of the road to collapse. Some of this work
may extend into the waterfowl season. The alternative would be to delay repairs until after
the season, but it was agreed that addressing the damage now is the better course of
action, with an effort to avoid weekend work when hunting activity is highest. During the
repair period, ponds 7-9 (commonly referred to as the Ducks Unlimited ponds) and pond 11
(the large west pond) will remain open.



d. Chris Lohrengel requested that the Friends group go look at the nature trail to determine the
amount of clean-up work that will need to be done.

e. Jim will be up on Monday to provide access for trashcans so they can be placed for the opener of
the dove season along with the Friends banners.

f. Cynthia Martinez, Chief of the U.S Fish & Wildlife Service, was recently moved to the U.S
Geological Survey and no longer works for the U.S Fish and Wildlife Service due to recent changes
of moving folks around.

4)  Arizona Game & Fish

a. Matt Waunch is the new Arizona Game and Fish wildlife manager for district 472 which covers the
Yuma area, YPG (Yuma Proving Grounds), Kofa’s and helping cover the other district of Cibola.

b. Revamping/reestablish the local partnership committee with local sportsman’s groups, ranchers,
private landowners, ohv groups, and non-profits like us.

5)  0Old Unfinished Business
a. Jr. Ranger program-tabled
b. Youth Waterfowl Camp-

i. It was noted that a decision will need to be made within the next week or two regarding
whether the camp can proceed as planned. The recent bridge collapse has created
significant access challenges for getting participants to the Island Unit, and power has not
yet been restored to the pumps needed to begin filling the ponds. The board also discussed
that waterfowl imprinting has been limited in recent years, which has affected overall
success rates at the camp. Additionally, with the bridge down, travel between the two
access points now requires an estimated 45-minute detour.

c. Website-still under construction
d. Backpack Program

i. Since the last meeting, Brian Donahue secured a donation of 18 backpacks from the Boys
and Girls Club of Stanton, CA. Rebecca Notarangelo coordinated volunteers to distribute the
backpacks to youth in the community who needed them.

ii. La Paz County Sherrif’s department had a going back to school drive and donated supplies
for the backpacks.

iii. Special thanks to all who helped make it happen this year on such short notice.
e. Membership Decline

i. Since the last meeting, membership has decreased from 115 to 97, reflecting a loss of 17
members. There are currently 12 members whose renewals come due in August. As is
standard practice, a 30—60 day grace period is typically allowed before assuming a member
does not intend to renew and removing them from the active membership list.

f. Membership Booth- where to have it?

i. It was discussed that the membership booth would be held at the store in Cibola, AZ

6) New Business

a. Placing signs & trashcans-Monday

b. Insurance Renewal- do we renew insurance for the walk?
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i. It was discussed that this would be looked into further about the cost regarding getting it
now or later due to West Nile Virus being located in the Cibola area.

Online backup software renewal is coming up.

. Website host renewal coming up

Publisher needs to be converted by October

Butterfly project- do we still want to do it around October

i. It was discussed that with the logistics of getting the kit that the project would not be done

in October.

Upcoming events: Clothes drive (currently asking for clothes), Adopt a Child, 5K Walk

. Partnership agreement

i. When does the current partnership agreement end.

The day prior to it being signed originally (07/28/2022)

ii. Ifitdoesn’t get renewed then:

a.

b.

We cannot attend Friends Academy’s

We cannot have the Nature Rewards in the Visitor Center

1. It was discussed whether supplies should continue to be ordered as
needed or whether ordering should be paused unless required to
complete printing of the current Nature Rewards inventory. John
Rosenfeld made a motion to halt ordering supplies for Nature Rewards
unless necessary to finish the existing print run. Dave seconded the
motion, and the motion carried.

We would not be recognized as a partner of the refuge, therefore we would
have to go through more paperwork to accomplish projects on the refuge.

What does the Bylaws and the Articles of Incorporation say about running
without a partnership agreement. Articles: To assist & promote outdoor
activities of the Cibola NWR and adjoining areas.

Would we still be within the 501©3 mission-yes
Do we dissolve?

i. It was discussed that this should be discussed once the time gets
nearer if the Partnership agreement does not get renewed.

ii. What does shutdown procedures look like. -This needs further
information.

ii. What does Bylaws say about shutting down.

Bylaws: Upon the dissolution of the Friends, its assets shall be distributed for one or
more exempt purposes within the meaning of Section 501 (¢ ) ( 3 ) of the Internal
Revenue Code or the corresponding section of any future Federal Tax Code or shall
be distributed to the Federal government or to a state or local government for a
public purpose.



iii. If we dissolve without having a partnership agreement then the
partnership agreement clause of termination/dissolving would not

apply.

II.  Should a separate or closed meeting be held to look over documents and
discuss the contents of them? -It was discussed that this would not be
necessary till it gets closer to the timeframe of the partnership agreement
needing to be renewed.

g. Miscellaneous-

i. West Nile Virus testing was found positive in mosquitoes found at the Visitor Center and the
Nature Trail. This testing was done through the La Paz County Health Department and was
listed on their Facebook page around May of this year. While some say that West Nile Virus
has been around, the post mentions that the last previously identified case was June of
2023.

1. With Positive test results being identified in the area, the Friends group inquired as
to the ability of the refuge to perform some sort of spraying. The refuge mentioned
that as backlogged as the various agencies are, that it would be most likely around
December to receive approval.

2. With this information, it was suggested by the Friends group, that the refuge
consider closing down the Nature Trail until such measures of spraying are taken to
reduce the exposure of Visitors in possibly getting infected with the West Nile Virus
as a health safety concern.

7) Next Meeting-

a. October 31st at 10am to be held at Teams Meeting online.
8)  Call to public-

a. Carol Stewart, owner and operator of Karl’z Country Store and the Sand Shack, attended the
meeting as a concerned local resident and business owner. She informed the Friends group and
refuge staff of recent positive West Nile Virus test results and expressed concern about the refuge’s
deteriorating condition, noting its impact on both her business and the local community. Carol
asked what the Friends group could do to help restore the refuge’s appearance. Refuge staff
explained that, due to limited staffing, they are unable to oversee volunteer efforts or coordinate
Friends group activities. Carol noted that the refuge has seasonal volunteers and asked how they are
managed; the refuge responded that two long-term volunteers, each with approximately nine years
of experience, generally know what tasks need to be completed. Carol also raised concerns about
the condition of the refuge’s portion of Baseline Road, reporting that local residents have
complained about vehicle scratches caused by overgrown vegetation. Refuge staff stated that they
have been attempting to get Baseline Road mowed since July. Additionally, Carol highlighted
excessive over-watering of trees along Baseline Road and suggested that prolonged standing water
may be contributing to increased mosquito activity.

Next meeting is to be 10/31/2026. There being no further business to be transacted upon motion duly made by
John Rosenfeld to adjourn the meeting, Andy Anderson seconded and carried the motion, the meeting was
adjourned at 11:12am.



SECRETARY/Carissa Rosenfeld
I, the undersigned Director of Friends of Cibola NWR hereby approve the contents of the foregoing
minutes from the meeting held on the 29th day of August 2026.

DIRECTOR



